message ( 2 December) from Newton Key re: EWP E. COEPS Curriculum Committee Minutes G. Other communications: Re: The subject of the EWP and the evaluative rubric employed, Chair Zahlan suggested that the Faculty Senate should continue looking at, discussing and polling constituents about the EWP and attendant issues. Dilworth: This could be a forum issue in the spring. Scher [re: the evaluative rubric]: It raises academic-freedom issues-if [a faculty member doesn't] want to grade a paper that way [according to the rubric], or if the assignment you give is not oriented toward being evaluated by that rubric. …The notion that a paper written for a Research Methods in Psychology class could be compared to a paper written for English 1002 is really kind of ridiculous…. Benedict: Out of the 350-plus writing-intensive classes that are taught on campus, the fact that less than five [faculty members] have actually responded to our request [for input]…tells me that it's not as big a problem as it may appear to be. I recall the discussions where the writing-across-the-curriculum committee has always been chaired by an English-faculty member, and the CASL committee-they compromised with this [the EWP]. This is not perfect. There is no such thing, especially when assessment is concerned, that is going to please every single faculty across this campus. It was discussed at length, if not ad nauseum, at the CAA, continuing with the CASL. Every person who teaches the writing-across-the-curriculum, the intensive classes, are given e-mails, are given the rubric, are given the opportunity to respond to that; we've been doing it for three years. My concern is how we undo it; and anybody, who has worked with assessment on this campus for the past fifteen years, has to understand the frustration and the very difficult task of continuing to change this. We don't have anything to deal with, to find out whether it needs to be modified or changed. …Are the students improving from their freshman to their senior year? That was the goal. …If minimally competent is what we're shooting for, then this is problematic. You have to have some sort of gradation from one to something, to show that we're improving over a course of four years, that students are in fact doing something different [from] that which is just minimally competent….
when more people will have had that experience. I don't know…. Lawrence [to Benedict] : Is it true that when this [the EWP] was discussed, however many years ago, that the rubric wasn't part of this, that it was just a yes or no [that a student's writing was at least minimally competent]? Benedict: I believe that was [so] initially, right; and then WAC … and CASL-we [on CASL] couldn't come to an agreement on this. It was very difficult, as I recall; it was a very arduous process [through] which we came to a common meeting ground. So, I guess that's what I-to try and redo this, given the efforts that were [involved] , I just don't see where we go from there; I just don't see--Lawrence: But it doesn't seem to be such a big change to remove the rubric, if that's something that was tacked on at the end. It sounded to me as if there hadn't been much faculty input into adding the rubric. Zahlan: Yes, the rubric appeared this year.
Lord: The rubric has an up-and-down background to it. …When the Electronic Writing Portfolio came forward and CAA started considering the whole thing, you're right-there wasn't initially the rubric. Then there was a lot of discussion: "Wait a minute; we need to have some sort of rubric. Otherwise, there's no hope for some sort of common criterion being applied to students' work." The four-part rubric was generated at that time, and it included sort of sample material. CAA, knowing that was part of the package, approved the package-not specifically the rubric…. Then before it was actually implemented and anyone actually had to sign anything, they said, "We're not going to use this rubric for now; we're going to turn it over and have an up/down." The rubric that appeared this year was one that was part of that sample package that CAA saw two years ago when they implemented the whole portfolio-part of the process. So it sort of appeared, wasn't used and reappeared….
[ Carwell: Does the [appealing] student have any say over who the student is going to be who is going to be voting on the [given grade-appeal committee]? Deedrick: No. Carwell: Do we have any problem with privacy concerns, or anything about having a student having access to another student's grades…? Scher: I wonder…about issues of how any student has an opportunity to appeal or object to the members of the [given grade-appeal] committee…. Monippallil: My concern is the issue here regards the changing of a grade. I believe that the people who are most competent in making that decision would be faculty members in [a given] department, and the department chair. I am concerned that the [student] vice president of academic affairs…would not be in a position to make a judgement as to the type of grade a student should receive in a particular course. This will be the first instance of peer grading at this institution, if we allow this. I am concerned about the ramifications of that, allowing a student who is outside the process to make a qualitative judgement regarding the grade that is provided by a faculty member. I do not think that the need for that really exists because the faculty members of [a given] department, including the chair, are best placed to make a judgement of this. Your [Deedrick's] Then it goes straight to the provost…. Benedict: I'm clearly in support of the student-senate resolution. I do believe that it validates the process that we find very important as an institution. I do not see the student vote as being an evaluation of the professor's grading of the students…. An objective assessment [of how a grade in question was arrived at] is something students should have an opportunity to do.
Carwell: …The only difference [if the student-senate resolution is made university policy] is that a student would have a vote in the final determination [of a given grade appeal]? Deedrick: The difference is we would add a student. …As it stands right now, when they contact me I'm there [at a given grade-appeal-committee meeting] as an ex-officio member…. If I have a student in there, as a voting member, then that adds more assurance to [an appealing student]…. Carpenter: I see a potential conflict of interest here [in the student-senate resolution]…. If the student vice president of academic affairs selects the student to serve on [a given] department grade-appeal committee, that selected or appointed student will have a vote. Correct? Deedrick: Correct. Carpenter: Yet, the student vice president of academic affairs…goes there [to a given grade-appeal-committee meeting] in an advisory capacity to the student appealing the grade. Correct? Deedrick: I'm there in an advisory role in the process. It's not specified in the IGP what my advisory role is. Carpenter: It says here [in the resolution] that [the student vice president of academic affairs] serves "on these committees as an advisory counsel to the student appealing grades." So there's a real conflict of interest when the student vice president of academic affairs, who is going as an advisory counsel for the appealing student, has already selected the student who is going to be on the grade-appeal committee with a vote. Deedrick: To counter that, that's why it's done in consultation with department chairs. So, obviously I would have to have a meeting with the [given] department chair, submitting the name of the student who is going to be serving on this committee. If the department chair at any point feels that the student is not satisfactory…, that department chair is there as a check and balance to that conflict of interest that you perceive. Carpenter: I suggest the Faculty Senate place this issue on the ballot in the spring and let the entire faculty vote on it.
Dilworth: …The student's appealing a grade already got a vote; they had the opportunity to appeal. I'm hired by the taxpayers to give grades. I have a chair; I have a dean; I have a provost; I have student workers; I have students in class who might have been in a previous grade appeal, but now they have me in class. …What is going on at Eastern? Why don't you just let the students teach the classes, give the grades, get their papers and go on? On any other issue, we'd put it in the Minutes and request comments. I think that would suffice to get faculty feedback…. Deedrick: The ultimate body that is going to make a decision on this is CAA. That's where this rests. I'm simply going around to the different constituencies at the university, either asking for their support, asking them to discuss it; but ultimately it's up to CAA to make a recommendation on it, and then it goes to the provost. That's just how things work at this university.
Scher: I agree with French that I don't see why this should be handled in a way different from a way we handle every issue that comes to the body. We are elected as a representative body…. We're not talking about having students grade papers, or having students give grades; we're talking about including a student as part of a process that affects students, where a student perspective is relevant and important…. We're asking students to make judgements about fairness.… I would ask Reed and Jean [Benedict and Wolski] if they would consider withdrawing their motion and replacing it with the following motion: That the Faculty Senate recommends to the Provost that a student--ppointed by the Student Vice President of Academic Affairs or the Chairperson of the
